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rangement in the sense of a proportion between the two fleets of 2 : 3; that is, I offered what Lloyd George and later Winston Churchill had proposed. Haldane rejected this politely; England had to be equal with her fleet to any possible combination. When I returned that our army must in that case also be equal to any combination, although it was hardly so strong in numbers as either of the two neighbouring Powers, Haldane replied that that was quite a different matter. He did not propose a naval concession on our part as a necessity which he demanded, but he opined that the spirit of the whole agreement would be bound to suffer by the Supplementary Estimates. He next came out with a proposal of a certain delay in the building of the three ships, whether we could not distribute them over three years? I tried to make clear to him the difficulties which a further change in the Bill would occasion us, as we had already reduced our programme considerably out of regard for conciliatory feeling in England. During the negotiations it seemed to me right on principle, only to yield so far as was unavoidable, because it was always possible for us to give more ground. I also represented that Haldane must remember how His Majesty was bound by the Speech from the Throne. Haldane admitted this, and inferred that our system of service necessitated a third squadron in commission. Demands with respect to the commissioning of ships and the personnel of the fleet were matters of indifference to England. He only wanted a token of our readiness to meet England, more for the